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Question 1 
The issue of child labor in several countries which include the United States is highly prohibited. The act of employing underage children in an organization is considered unethical. The reasons driving the action of employing underage children can however be justified in some countries based on the reasons driving the individual to seek the job and the consequences of them failing to earn an income. In a country like the United States, a child at the age of 12 years is expected to be in school instead of working in any organization. 
There are various factors the American executive would need to put into consideration to arrive at the best decision. The child misses school while working at the organization to enable them to earn get shelter as well as earning an income for food and clothing. The effect of relieving the child of the duties means they could not earn a living and could end up being unemployed. All the decisions the executive makes regarding the child are expected to have a different effect on the life of the child. 
The best decision for the executive to make would be replacing the child. One of the major reasons is; it's the duty of the company to work within various ethical principles. Some of these include the company’s prohibition of child labor. Employing the child would be breaking the rules of the company as well as the state. One may argue that relieving the child from the job would even ruin their lives. However, if the company is willing to help the child, it can work together with organizations which accept the homeless children and give them shelter. This would be a better decision to make regarding the problem, than employing the child at the organization at a low age. 


Question 2 
The issue of environmental sustainability has always been a major issue. The environment affects the lives of the individuals in the society who provide the market for the products of businesses around them. The activities of a business are likely to affect the environment in various ways. Some can include an increase in pollution or depletion of natural resources from the community. Businesses hence need to have full responsibility for their actions to help in protecting the state of the environment.
Public concerns are likely to be raised each day on environmental problems. Businesses that understand that addressing public concerns is one of the ways of improving the lives of their customers can input various efforts that help in improving society.  Society also needs to understand which organizations help in finding a solution to the day to day issues raised in the community. An organization is fully responsible for its actions as well as considering its responsibility to the society can be termed as corporate social responsibility.
An example of a company that has been able to take full responsibility for their actions and developing the environment is Ben and Jerry. The company ensures that its products send a message to the people on sustainability. In some areas, the business adds stickers to its products addressing the issue of deforestation. This way, awareness of deforestation which affects environmental sustainability is created among the communities. People are likely to be attracted to the companies which help them in addressing their environmental issues. A competitive advantage is established from the allegiance the customers may develop to the company as they understand what the company stands for. A positive reputation and customer loyalty can sometimes be better than the product image. 
Question 3 
Every business is built on a set of principles and policies. The actions carried out by the employees of the organization should always help them realize the goals of the organization. One of the major goals of businesses includes the development of the community which uses its products. Businesses can do this through various gifts or donations to society. The business should always consider the effect of their decisions on society before implementing them. Making the wrong decisions can affect the community negatively. 
Various facts can be deduced from the scenario. The representative of the "big man" makes no threats as the donations requested are only meant to help the community. However, the "big man" is a leader of criminal operations and drug trafficking which contributes to running the society. When the manager agrees to donate, it would be a way of funding the drug operations which promotes lawlessness to the community which is an  ethically wrong action by the “big man.”
The manager can make various decisions to ensure that his actions neither deny the poor members of the community the chance to live a better life nor promote drug trafficking which is a major cause of lawlessness in the community. The manager can agree to donate to the community directly instead of giving through the "big man" who leads drug operations. If the “big man” also provides a better plan on how to use the money in helping the community, the manager can decide to work together in that good action which helps in developing the community. 

